Elton Furze Golf Club General Committee Meeting
Minutes of a meeting held on Tuesday 1 November 2016
Acting Chairman & Men’s Captain
Treasurer
Ladies’ Captain
Seniors’ Captain
Seniors’ Vice-Captain
Men’s Handicap Secretary
Ladies’ Secretary
Men’s Representative/Juniors’ Organiser
Secretary

Present:

Mbachi Nkana
Trish Crighton
Sue Dibble
David Tansley
Roger Mayhew
Rob Stone
Barbara Stone
Colin Bayliss
Chris Cordery

Apologies:

David & Marilyn Smith, Paul Bolden, Andy & Sue Anderson, Brian Draper

Item

Discussion

1

Introduction
The Acting Chairman welcomed everyone to the meeting.

2

Apologies
The Secretary recorded apologies for absence.

3

Minutes of Last Meeting
Minutes of the previous meeting held on 4 October 2016 were approved.

4

Matters Arising and/or Carried Forward
Trophy Review
The Trophy Review was now complete and the Secretary now had a definitive
and current list of trophies.
Outstanding Invoice
A considerable and disproportionate amount of effort by the Chairman and
Treasurer and the Captain at Lakeside Lodge over the past few months had
not revealed the whereabouts of £52 that was owed to EFGC. Lakeside
Lodge’s bank had not been able to find a cheque that had apparently been
raised and the Committee agreed that enough time had been spent on this. It
was agreed that Trish should write off the amount in the Club accounts.

Action

Trish

Competition Prizes
Trish had put together an accurate list of income from competition entries and
Captains now had the necessary information to ensure that 80% would be
paid out in prizes.
Compensation from Cycle Race organisers
The organisers of this year’s Cycle Race had now paid £150 in compensation
for inconvenience to Club members during the weekend of 4-5 June. The
Committee decided to allocate £100 to the Men’s and Ladies’ Captains’
charity and £50 to the Seniors’ Captain’s charity.
Rules Evening
It had not been possible to change the date of the Rules Evening and it was
held on 28 October, as originally planned. Approximately 40 people had
attended and the consensus of opinion was that it had been a successful
event. Unfortunately, however, the clubhouse sound system had not been
working that evening and some of the audience found it difficult to follow
proceedings. The Chairman thanked those people who had organised and
publicised the event.
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Trish

5

Reports
All reports sent to the Committee ahead of the meeting were accepted and the
following points were added …
Treasurer
Trish had spoken with Ben about Honorary members’ contributions to the
running of the Club’s computerised handicap system. Ben had informed Trish
that Honorary members who were active golfers were charged a county
affiliation fee in the same way as regular Club members and they also paid
the standard £3 levy that was applied to everyone else in the Club who had a
handicap.
Competitions’ and Handicap Secretaries reports – New members
The Committee considered that it did not do enough to help integrate new
members into the Club. To improve how it did so Captains and Handicap
Secretaries would need to know the names and contact details of new
members soon after they had joined. Colin, who was due to meet Zoe later in
the week on another subject, agreed to ask her if she could put in place a
system to ensure the necessary Committee members were informed when
new members joined the Club.
Once such a system was in place the Committee would need to decide what it
should do to help new members integrate into the Club quickly and effectively.
Competitions’ and Handicap Secretaries reports – application of Winter Rules
There was an evidenced based view that some Club members were not
applying the correct procedure when using ‘preferred lies’. Rob agreed to put
a notice beside the PSI screen reminding players of the correct way to mark
and place a golf ball when using ‘preferred lies’.

Colin

Rob

Juniors’ Section
Colin reported that he progressing with plans for a very active Juniors’ Section
in 2017 and he was currently considering who to appoint as Captain and ViceCaptain. He had some names in mind but needed a little more time before
making announcements.
6

Review of Captains’ Invitational competition
72 people were invited to play in this year’s Captains’ Invitational Competition,
which was held on 23 October, but only 36 did so. Participation in this event,
which was started in 2009, had been dwindling recently and this year
Captains had made a special effort to attract more people to play. Given that
the event was supposed to be a Champion of Champions competition it was
disappointing that so few people wanted to take part.
The Committee agreed to review the format for 2017 when it reviewed the
Competition Bible during the close season. Chris agreed to initiate this after
the AGM.

7

Update on Captains and Vice-Captains 2017
Vice-Captains had now been found for all three main sections of the Club and
a Juniors’ Captain and Vice-Captain would be announced shortly.

8

Plans for Annual General Meeting
Chris briefed the meeting about his ideas for the AGM:
 The 3 Officers of the Club, the 3 Captains and the Proprietor should sit
at the so-called ‘front table’ and other Committee members should sit
in the front row of the ‘audience’
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Chris



The membership seemed a little reluctant to engage in discussion at
last year’s meeting and more should be done to encourage people to
give their views and opinions
 A revised Constitution would be presented for approval and a copy
would be posted on the main noticeboard a few days before the
meeting so that members had time to consider the proposed changes
before they came along to the AGM
Matthew Rea had asked for an agenda item so that he could inform members
about his plans for 2017.
Ben hadn’t been satisfied with the approach the Committee asked him to take
last year because he felt he wasn’t allocated enough time to do justice to what
he wanted to say. He was currently considering the approach he would like to
take this year.
9

Correspondence
Paul Bolden had informed the Secretary of an incident that took place just
before the Captains’ Invitational competition on 23 October. Some visiting
players had apparently been allowed to tee off within the ‘tee closed’ time just
before the competition began and this caused some initial congestion on the
course.
Chris, as Secretary and in the absence of the Chairman, had spoken with the
Club Professional to find out more about what had happened. Matthew had
been aware of the situation but considered that the visitors involved should
have been able to tee off and still leave time clear before the competition
began. Clearly this hadn’t happened on this occasion but Matthew was aware
that visitors should not be allowed to start their rounds within 15 minutes of
the start of Club competitions.

10

Any Other Business
Committee members were asked to complete relevant sections of the ‘Call for
Nominations’ list that was currently on the noticeboard so that Committee
members for next year were identified well ahead of the AGM.

11

Date of Next Meeting
A short planning meeting will be held at 7.00 pm on Friday 18 November
mainly to bring David Smith up to speed on preparations for the AGM. This
would not be a minuted Committee meeting and only needed to be attended
by people who had a significant role at the AGM or by any other Committee
member who wished to be there.
The date of the December Committee meeting would be announced in due
course, once the Chairman had returned from holiday.

These minutes were agreed as a true and accurate record of the meeting.

David Smith
Chairman
December 2016
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All

